1. How should a business prioritise its goals?

A. Copy a competitor's goals without thinking
B. Always pick the most expensive option
C. Use SMART criteria and consider stakeholder needs to

rank goals
D. Do whatever the owner feels like each day

2. Which is a main function of the World Bank
related to international trade?

A. Running the dispute settlement process for trade
disagreements

B. Setting global tariffs for all member countries

C. Providing loans for development projects (roads, ports)
that improve a country's ability to

D. Issuing passports for international business travel

3. What is a likely conflict between the goals of
profit maximisation and social responsibility?

A. Hiring more staff always increases profits immediately
B. Ignoring local laws improves reputation
C. Donating to charity always increases profit margins

D. Lowering prices to help customers may reduce short-term
profits

4. Which plant layout groups similar machines or
functions together?

A. Fixed-position layout
B. Retail layout
C. Product (flow) layout

D. Process (functional) layout

5. How does budgeting help a farmer in Kenya
planning for the next planting season?

A. By ensuring the farm will never have pests
B. By removing the need to check weather forecasts
C. By guaranteeing a higher market price for crops

D. By estimating seed, labour and input costs and forecasting
expected income from harvest
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6. Which economic sector does a factory that
makes furniture belong to?

A. Primary sector (farming)
B. Quaternary sector (research)
C. Tertiary sector (services)

D. Secondary sector (manufacturing)

7. How can the government be a stakeholder in
business goals?

A. By setting laws, collecting taxes, and supporting economic
policies
B. By running every business directly

C. By ignoring business activity completely

D. By choosing company logos

8. Why should businesses engage with local
communities before starting a project?

A. To pretend to care while doing nothing
B. To prevent people from speaking out
C. To ignore their concerns and proceed regardless

D. To understand and address community needs and avoid
conflicts

9. Which of the following is NOT a stakeholder of
a business?

A. The moon
B. Customers
C. Suppliers

D. Employees

10. What role can businesses play in reducing
unemployment in Kenya?

A. Avoiding hiring to keep profits high
B. Replacing all workers with machines immediately
C. Moving operations to foreign countries to avoid local hiring

D. Creating job opportunities, training and supporting small
suppliers



11. Which statement describes a private limited
company?

A. It must list its shares on the Nairobi Securities Exchange
immediately after
B. It is always owned and run by the government

C. It has only one owner who cannot take on partners

D. Shares are restricted from being offered to the general
public and transfer often requires

12. Which of the following is an example of a
business acting in a socially responsible way in
Kenya?

A. Avoiding all community involvement to minimize expenses
B. Sponsoring local schools and building classrooms
C. Refusing to hire local workers to avoid training costs

D. Dumping industrial waste into a river to cut costs

13. Which is a key benefit of forming a
partnership for small business owners?

A. Partners are guaranteed to be tax-exempt and never
audited

B. Partners can pool resources and share decision-making
and responsibilities

C. Partnerships must list on the Nairobi Securities Exchange
immediately

D. Partners have no legal obligations and cannot be sued

14. Which of the following is a philanthropic
activity by a company?

A. Cutting down a protected forest to expand operations
B. Refusing to provide sanitation facilities for workers
C. Avoiding social projects to reduce costs

D. Donating money to local hospitals and health campaigns

15. How can a company measure its social
responsibility performance?

A. By only measuring profits
B. By hiding records and refusing audits
C. By preparing CSR reports and monitoring impact on

community and environment
D. By ignoring community feedback

16. Which external factor in the business
environment is described by PESTLE's 'P* and
affects Kenyan businesses?

A. Physical appearance of the shop only
B. Personal taste of the owner
C. Percentage of pencils used in school

D. Political factors such as government policy and stability

17. What is the break-even point for a business?

A. When sales drop to zero
B. When the business makes the largest possible profit
C. When total revenue equals total costs

D. When the business pays all its taxes

18. Which book of original entry records money
received and money paid, and acts as a ledger
for cash and bank balances?

A. Cash book
B. Purchase day book
C. Petty cash book

D. Journal

19. Which of the following is an example of a
financial business goal?

A. Increase annual profit by 15%
B. Improve staff teamwork
C. Reduce noise in the workplace

D. Offer free training workshops in the community

20. What is the purpose of KYC (Know Your
Customer) rules in Kenyan banks?

A. To increase interest rates for all customers
B. To set exchange rates for foreign currency
C. To verify customer identity and prevent money laundering

and fraud
D. To determine school grades for borrowers



21. Which of the following is a SMART example
for a small Kenyan shop aiming to increase
sales?

A. Work harder every day
B. Sell more things when possible
C. Increase monthly sales by 20% within six months through

local advertising
D. Be the best shop in town someday

22. Which financial record shows the profit or
loss of a business over a period?

A. A weather report
B. A list of unrelated phone numbers
C. Income statement (profit and loss account)

D. Attendance register

23. When a school business club sets a budget,
which stakeholder should they most likely involve
for realistic financial planning?

A. Club members who handle sales and treasurer who knows
records

B. Random people from outside with no knowledge of
activities
C. Only students who are not involved in any transactions

D. Never involve anyone and keep it secret

24. How can technology help students manage
budgets for a class business project?

A. By hiding mistakes so no one notices
B. By automatically making the business successful
C. By using budgeting apps or spreadsheets to record,

calculate and update figures accurately
D. By replacing the need to think about prices

25. Which tool is commonly used by small
businesses and students to prepare and update
budgets easily?

A. A phone calculator without recording figures
B. Only hand-drawn pictures
C. Spreadsheets (e.g., Microsoft Excel or Google Sheets)

D. Typewriters

26. Which practice demonstrates a company's
commitment to employee welfare?

A. Reducing wages without consultation
B. Providing safe working conditions and fair pay
C. Refusing to train staff

D. Ignoring workplace accidents

27. Which of the following best describes
‘accrued expenses'?

A. Revenue received in advance
B. Expenses paid in advance for future periods
C. Expenses incurred but not yet paid by the end of the period

D. Non-cash expenses like depreciation only

28. Which of these is an example of a tertiary
(service) activity?

A. Banking services
B. Cattle rearing
C. Brick manufacturing

D. Tea planting

29. What is a co-operative society?

A. An organisation owned and run by members for their
mutual economic benefit

B. A private company that sells shares to the public

C. A sole proprietorship run by one person only

D. A branch of government set up to manage public funds

30. Which book of original entry is used to record
all purchases returns (goods returned to
suppliers)?

A. Purchases returns book
B. Sales returns book
C. Sales day book

D. Cash book



31. How should a business review its goals to
ensure they are still appropriate?

A. Change goals daily without reason
B. Only review goals when profits are huge
C. Set goals and never check them again

D. Regularly measure results and adjust goals as needed

32. Why might a government deliberately devalue
its currency?

A. To make foreign investment illegal
B. To instantly reduce national poverty without side effects
C. To make exports cheaper and boost export volumes

D. To make imports cheaper for all consumers

33. What is a bank reconciliation?

A. A form used to open a new bank account
B. A fixed deposit agreement between a bank and a customer
C. A process of comparing the bank statement with the

business cash book to find differences

D. A legal meeting between two banks to merge their
branches

34. Which stakeholder is most directly interested
in a profit-increase goal?

A. School teachers
B. Competing businesses
C. Local tourists

D. Owners or shareholders

35. How do high import tariffs typically affect
consumers?

A. They eliminate the need for customs checks
B. They raise the price of imported goods, making them more
expensive for consumers

C. They lower domestic prices immediately

D. They make imports more available and cheaper

36. What is a subsidy?

A. A limit on how much can be imported

B. A government payment to local producers to lower their
production costs

C. A special tax on exports to earn more government revenue

D. A certificate needed for export

37. What does a company practicing fair trade
do?

A. Pays producers fair prices and supports sustainable
production
B. Pays farmers unfairly low prices

C. Refuses to buy from smallholder farmers

D. Exploits suppliers for higher profit

38. What is a SACCO and how does it help
entrepreneurs in Kenya?

A. A type of mobile phone used for business
B. A savings and credit cooperative providing members with
savings and loans

C. An international bank that only serves large companies

D. A government tax department that fines small businesses

39. One purpose of devolution (county
governments) in Kenya's public finance is to:

A. Bring services and resources closer to local communities
B. Allow counties to declare their own currency
C. Keep all public services at the national level

D. Centralise all tax collection in Nairobi

40. What is corporate social investment (CSI)
commonly used for in Kenya?

A. Avoiding hiring local staff

B. Investing in community projects such as water, health and
education

C. Cutting employee benefits to save costs

D. Paying less tax by hiding profits

41. Which of the following best describes shared
value in business?

A. Avoiding all social projects because they cost money
B. Claiming CSR but doing nothing useful
C. Creating economic value in a way that also creates value

for society
D. Focusing only on profit without regard to society



42. Which Kenyan government requirement is
important for tax purposes when starting a
business?

A. Applying for a student ID card
B. Getting a KRA Personal Identification Number (PIN) for
business taxation

C. Registering for an international passport only

D. Buying a police uniform

43. Which goal shows market expansion for a
Kenyan business?

A. Paint the shop walls a different colour
B. Open two new branches in neighbouring towns within 12
months

C. Have a longer lunch break

D. Change the staff uniform every week

44. What is the purpose of Pay As You Earn
(PAYE) in Kenya?

A. It is a compulsory savings scheme for every employee

B. It is a tax deducted from employees' salaries and remitted
to KRA by employers
C. Itis a loan scheme offered by banks to earners

D. Itis a health insurance fee collected by hospitals

45. Which of these is a correct sequence when
processing a transaction in accounting?

A. Source document Trial balance Book of original entry
Ledger

B. Trial balance Ledger Book of original entry Source
document

C. Ledger Book of original entry Source document Trial
balance

D. Source document Book of original entry Ledger Trial
balance

46. What is an example of ethical responsibility
for a business?

A. Ignoring safety standards to be faster
B. Lying about product quality to increase sales
C. Treating employees fairly and refusing to use child labour

D. Paying bribes to secure contracts

47. What is the role of the Kenya Bureau of
Standards (KEBS) in international trade?

A. Ensures products meet safety and quality standards
required for trade

B. Provides loans to exporters

C. Collects customs duties on imports and exports

D. Negotiates bilateral trade agreements

48. Which is the largest source of revenue for the
national government of Kenya?

A. Taxes collected by the Kenya Revenue Authority (KRA)
B. Revenue from state-owned farms
C. Money from selling public land

D. Donations from foreign countries

49. Which activity is part of the exchange function
of business?

A. Selling goods at a market
B. Tilling soil before planting
C. Cleaning a machine in the workshop

D. Assembling components in a factory

50. What is one role of business incubators or
hubs in Kenya for young entrepreneurs?

A. Offer mentoring, training and access to workspace for
startups

B. Only give awards without any support

C. Provide free illegal goods

D. Force entrepreneurs to close after one week
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